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Behaviour/Attendance System Update — Arbor
Dear Parent/Guardian,

Thank you for your continued support and patience as we transition to our new behaviour tracking system, Arbor.
We're excited about the opportunities this platform offers to better communicate with you and to celebrate the
achievements of our students.

Although we have introduced this new online system, our Behaviour and Culture Policy has not changed. We will
continue to follow our current expectations and procedures, and we plan to update the policy in January 2026,
once Arbor is working in a way that fully supports our shared goals.

Arbor uses the term “incidents” to record all behaviour-related events, which now includes positive, neutral,
and negative behaviours. We want to reassure you that this system is designed to give a fuller picture of your child’s
school experience, and we’d like to highlight a few key points:

Positive Behaviour = CARE Points
We now reward students with CARE points, which reflect our core value of Believe & Achieve through our focus on:

e Community
e Ambition
e Relationships
e Excellence
These points are only awarded for positive behaviour and are never removed due to negative incidents.

Some behaviours, such as acts of kindness, will be rewarded with extra points (e.g. +2 CARE points) to help us
recognise and celebrate the values we want to see in our school community.

We are also exploring the introduction of House Points to further encourage teamwork and school spirit.
Neutral Incidents
Neutral incidents are used to log things like:

e Time-out sessions

e PE kit issues

e Toilet passes
These help us keep accurate records and allow you to see what’s happening in school, but they do not affect your
child’s CARE points.

Negative Behaviour — Warnings and Removals
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We now use the terminology “Warnings” and “Removal from lessons” instead of the previous C1 and C2 system.

e A Removal from lesson will appear on Arbor and is recorded only by the class teacher.
e These incidents are recorded to help us monitor and support behaviour but do not reduce positive CARE
points.
Detentions

Detentions will continue as they did last academic year:

e Thursday after school — 30 minutes
e Friday after school — 1 hour
These are issued for:

e Lateness to school or lessons x3 in a weekly period
e Uniformissues x 3 in a weekly period
e Home learning concerns
Before an after-school detention for home learning is issued, students will receive:

e Alunchtime detention from their class teacher and/or Head of Subject, giving them time to complete
homework or meet deadlines.

Class Teachers may also issue a 10-minute lunchtime detention for any negative behaviours in class that do not
warrant a removal.

All detentions can be viewed in your child’s Arbor calendar, where they will appear in orange.
Attendance

We would like to take this opportunity to remind you of the importance of regular school attendance. Every day of
learning is valuable: missing just one day of school results in a loss of five hours of learning. Over time, absences
can accumulate significantly—for example, five days absent equates to 25 hours of missed learning, and ten days
amounts to 50 hours, the equivalent of two full weeks of school.

Days missed Lesson time missed
1 day 5 hours
3 days 15 hours
5 days 25 hours
10 days 50 hours
20 days 100 hours

Please also note that our voicemail service for reporting student absences is no longer available. All absences must
now be reported via email to attendance@paigntonacademy.tsat.uk

We thank you for your support in ensuring your child maintains excellent attendance and continues to achieve their
full potential.

Keeping in Touch

We understand that behaviour and attendance are key concerns for many families, and we want to work in
partnership with you. If you ever have a question or concern about what you see on Arbor, please don’t hesitate to
get in touch. We would much rather hear from you than leave a worry unanswered.

Thank you once again for your support as we continue to improve how we celebrate and support our students.
Warm regards,

William Virgo & Kieron Scott
Assistant Headteachers



